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Organ and Tissue Donation and Transplantation (OTDT) 

Directorate of NHSBT 

 Based in Bristol, OTDT is part of NHSBT and manages organ donation and 

transplantation in the UK 

 Maintain three separate registries: 

1. UK Transplant Registry 

2. Organ Donor Register 

3. Potential Donor Audit 

 25 statisticians support analysis of the registries 

 

1.    UK Transplant Registry 

What’s in the register 

 ~100,000 forms each year 

 Donor characteristics (demographic, clinical) 

 Recipient characteristics (demographic, clinical) including registration, transplant, 

follow-up (3months and annual)  

 Offering data (declines, reasons, timings) 

 Transplant procedure (cold ischaemic time, surgical details) 

 

How the data can be used 

 Hospital specific benchmark data 

 Patient outcomes 

 Develop (and simulate) new organ allocation schemes 

 Development and monitoring of key performance indicators 

 Annual reports www.odt.nhs.uk/statistics-and-reports  

https://www.odt.nhs.uk/statistics-and-reports


 

 

Examples of special uses of the data 

 Analysis, should patients accept lungs from smoking donors instead of waiting for 

lungs from non-smoker? Lancet 2012; 380:747-755. 

 Does vaccination reduce the incidence of testing positive for SARS-CoV-2? Does 

vaccination reduce the risk of death within 28 days following a positive test for 

SARS-CoV-2? Transplantation 2021; 105:e263-e264. Second paper pending. 

 

2.    Organ Donor Register 

 Established in 1994 following a five-year campaign from the Cox family. 

 Changed in 2015 to allow opt-out to be recorded. 

 Changed in 2020 to allow a faith declaration. 

 UK currently has a soft hybrid system of opt-in and opt-out 

 41% of the UK population have opted in; 3.5% have opted out. 

 64% of opt-in registrations come from driving license renewals.  

 >90% families agree to donation if patient has opted-in. 

 

3.    Potential Donor Audit 

 Established in 2003 

 Data collected by NHSBT’s > 250 specialist nurses (SN-OD) 

 Audit all ICU and ED deaths in the UK 

o ≤ 80 years old 

o Includes cardiac and paediatric ICUs 

o Excludes neonatal ICUs 

 Identifies potential for both DBD and DCD 

 Key metrics 

1. Referral to SN-OD service (>90%) 

2. SN-OD presence for the donation conversation (>90%) 

3. Neurological Death Testing 

4. Consent 

5. Did donation proceed 

o Detailed reasons why #1-5 did not happen 

 Used to understand and drive performance. 

 Data shared at regional donation meetings and locally in hospitals (Organ 

Donation Committees, bi-annual letter sent to CEO and Medical Director) 

 To encourage performance individual hospital results are benchmarked as Gold, 

Silver, Bronze (with 2SD), Amber or Red.  

  


